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SAFETY & VEHICLE, PASSENGER & 
SECURITY 7 STATION INCIDENTS 


FY2016 YEAR TO DATE (THROUGH JUN) 










THRU JUN: FY2016 


> VEHICLE INCIDENTS: 4,661 
> TOTAL MILEAGE: 87,397,852 
> NOTE: Trend Line > VEHICLE INCIDENTS PER 100K MI: _—5.33 


Removed from Report; 
Additional Data Has Been 


THRU JUN: FY2016 


Made Available and a 
. . > PASSENGER INCIDENTS: 3,518 
New Baseline Will Be Set < 


TOTAL MILEAGE: 87,397,852 


Based on FY2016 Results. 





> PASSENGER INCIDENTS PER 100K MI: 4.03 


THRU JUN: FY2016 


> STATION INCIDENTS: 267 
> TOTAL RAIL RIDERSHIP: 137,472,348 


> PASSENGER INCIDENTS PER 100K MI: 1.94 
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SAFETY & 
SECURITY 





LOST TIME 





EMPLOYEE LOST-TIME PER 200,000 HOURS FY2016 YEAR TO DATE (THROUGH JUN) 
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EMPLOYEE NON LOST-TIME PER 200,000 HOURS FY2016 YEAR TO DATE (THROUGH JUN) 
4, 10.00 
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CARBON FOOTPRINT 




















CARBON FOOTPRINT 


FY2016 YEAR TO DATE (THROUGH JUN) 





THRU JUN: FY2016 FY2015 
cece oh es eee sh reel Le > DIESEL (GALLONS): 14,076,028 14,661,061 
> ELECTRICITY (KWH): 458,562,706 488,384,594 
> GASOLINE (GALLONS): 2,394,112 2,393,837 
0.64 enc see > NATURAL GAS (CCF): 2,068,685 2,660,262 
Se > HEATING OIL (GALLONS): 257,793 314,234 
0-489 > STEAM (MLBS): 29,334 37,702 
> TOTAL EMISSIONS (LBS CO2-E): 794,837,002 843,204,224 
> PASSENGER MILES (PMT): 1,467,382,500 1,485,535,500 
o a & 82 S&S S23 8 S&S & 3 8 
S 8 8 8 8 8 8 8 8 BS 8 > SEPTA EMISSIONS PER PMT: 0.542 0.568 
> [COMPARED TO DRIVE ALONE: 0.870] 


SEPTA GHG INVENTORY (CY2014) 
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Source: SEPTA Strategic Planning & Analysis, GHG Inventory 
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EACH SEPTA MODE EMITS LESS GHG PER 
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RESOURCE . DIESEL FUEL 
WAV neve aia ne : CONSUMPTION 


FY2016 YEAR TO DATE (THROUGH JUN) 
DIESEL VS. HYBRID 



























DIESEL OR HYBRID DIESEL / 
MILES GALLONS MPG FLEET MILES GALLONS MPG 

TO DATE HYBRID SAVINGS HYBRID 
DIESEL* 27,258,212 9,996,822 2.73 DIESEL 26,327 13,158 2.00 
HYBRID 17,803,457 4,628,407 3.85 41% DIESEL 331,482 94,665 3.50 
TOTAL* 45,061,669 14,625,229 3.08 DIESEL 108,132 62,112 1.74 
DIESEL* 27,865,644 9,804,897 2.84 DIESEL 2,598,907 956,183 2.72 
HYBRID 17,765,486 4,473,143 3.97 40% DIESEL 5,057,673 1,896,517 2.67 
TOTAL* 45,631,130 14,278,040 3.20 HYBRID 40,416 13,136 3.08 
DIESEL* 27,314,576 9,535,466 2.86 DIESEL 28,088 9,481 2.96 
pans HYBRID 18,075,702 4,477,808 4.04 32% HYBRID 577,015 185,987 3.10 
TOTAL* 45,390,278 14,013,274 3.24 DIESEL 8,613,296 2,572,609 3.35 
DIESEL* 25,444,676 8,818,258 2.89 DIESEL 4,328,390 1,245,070 3.48 
pane HYBRID* 20,012,488 5,250,584 3.81 18% PES anda nat). a HYBRID 3,655,490 934,529 3.91 
TOTAL* 45,457,164 14,068,842 3.23 Pease Ge HYBRID 4,169,595 1,155,071 3.61 




























BY LOCATION 2010 NEW FLYER DE4OLF HYBRID 5,165,046 1,156,872 4.46 
SOCOn DIESEL OR MILES GALLONS MPG HYBRID [PYTEManaan7s.0)2 0 HYBRID 3,474,868 890,815 3.90 
HYBRID SAVINGS PIFEM OL OL Neal Ame HYBRID 4,539,506 1,710,810 2.65 
FRONTIER BIESEE 3,073,736 Ese ame PE OW CLOW ee HYBRID 2,780,119 678,648 4.10 
HYBRID 1,754,873 342,961 5.12 
DIESEL 51 ANNUAL DIESEL USE (INCLUDING NON-REVENUE VEHICLES) 
110 VICTORY ayia Bee SEE’, a 20,000,000 
HYBRID 2,595,921 557,874 4.65 
DIESEL* 37,153 23,969 1.55 eee 
ALLEGHENY 18,000,000 
HYBRID* 2,839,705 955,750 2.97 On T7IM 68M acgm 
DIESEL : 17,000,000 : 
eer 2,527,382 949,316 2.66 Perit 159M as6m 
HYBRID 2,236,903 628,784 3.56 Y 16,000, 153M 50M aa9m 149M 
ae DIESEL* 1,315,845 421,501 3.12 18% & 15,000,000 +4-3M- 
HYBRID* 4,314,370 1,208,141 3.57 S 14,000,000 
DIESEL ; 
FRANKEORD 2,266,655 830,340 2.73 13,000,000 
HYBRID 1,397,118 371,743 3.76 12,000,000 
GERMANTOWN SE 359,572 104,225 3.45 one bab 
3,180,751 1,166,373 2.73 
MIDVALE HYBRID* 10,000,000 
7,501,532 2,157,413 3.48 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 
DIESEL 4,139,315 1,450,501 2.85 
SOUTHERN avERIB EES anaes an SEPTA STAT KPI— THRU JUN 2016 








* INCLUDES 60-FOOT ARTICULATED BUSES 7 


FY2015 
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FY2016 
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18.7% 
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THRU JUN 


WASTE DIVERSION RATE 
FY2016 YEAR TO DATE (THROUGH JUN) 
> MUNICIPAL RECYCLING (TONS) 


> MUNICIPAL WASTE (TONS) 
> WASTE DIVERSION RATE 
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Source: SEPTA Strategic Planning & Analysis, Waste Report 







RESOURCE PROCUREMENT 
MANAGEMENT y TURNAROUND TIME 


FY2016 (THROUGH JUN) 
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RESOURCE - MATERIAL AVAILABILITY 
MANAGEMENT INDICATOR 









FY2016 YEAR TO DATE (THROUGH JUN) 
BUS FLEET 
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Source: SEPTA Procurement & Supply Chain Management 10 












RESOURCE = INTERNAL SATISFACTION — 
MANAGEMENT | PROCUREMENT 
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MARKET-FRANKFORD LINE 
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COMMUNICATIONS 





COMMUNICATION ACTIVITY INDEX FY2016 YEAR TO DATE (THROUGH JUN) 
500,000 
400,000 THRU JUN: FY2016 FY2015 
reer > SEPTA.ORG TRAFFIC (1K) 117,649 119,263 
saan > CONTROLCENTERTWEETS: 41,862 28,068 
> APP DOWNLOADS: 118,796 149,452 
100,000 > SEPTA_SOCIALCOMPOSITE: 49,379 45,653 
2014 2015 2016 2017 2018 > TOTAL ACTIVITY INDEX: 327,686 342,436 
mam SEPTA.ORG 1K PAGEVIEWS Mmm @SEPTA_SOCIAL COMPOSITE 
mam APP DOWNLOADS mmm CONTROL CENTER 
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Source: SEPTA Control Center, Information Technology, Customer Service Departments 
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Source: SEPTA Veritas Reports 
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Source: SEPTA Information Technology Department 
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> UNLINKED PASSENGER TRIPS: 326,085,000 330,119,000 


> REGIONAL POPULATION: 


> TRIPS PER CAPITA: 
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SEPTA STAT KPI — THRU JUN 2016 


Source: SEPTA Board Report 
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PER UNLINKED TRIP 





EFFICIENCY 


FY2016 YEAR TO DATE (THROUGH JUN) 


OPERATING EXPENSES PER UNLINKED PASSENGER TRIP 


SEPTA VS. BENCHMARKS 
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$1,318,576,000 $1,287,658,000 


326,085,000 


> UNLINKED PASSENGER TRIPS: 


> OPERATING EXPENSE: 


$4.04 


90 








330,119,000 


$3.90 


> OPERATING EXPENSE PER TRIP: $4.04 


$3.00 
$2.50 
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OPERATING EXPENSES PER UNLINKED PASSENGER TRIP BY MONTH 
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Source: SEPTA Board Report, National Transit Database 







FINANCIAL _ MARKETING 
a34ela\ay PARTNERSHIPS 








EAGLES GAMEDAY RIDERSHIP PHILADELPHIA EAGLES HOME GAMES 
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BUS & TROLLEY BUS 





MDBF TRACKED AT DISTRICT LEVEL — 
SEE FOLLOWING PAGE 
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STATE OF GOOD REPAIR BUS & RAIL 
: VEHICLE REPLACEMENT 


& RELIABILITY PROGRESS UPDATES 


FY2016 YEAR TO DATE (THROUGH JUN) 


Current Update as of: 6/30/2016 





SLV Regional Rail Cars 60' & 40' Hybrid Buses Locomotives 30" Diesel Buses - Contract Operations 
Hyundai Rotem Go To Project Go To Project Siemens GoTo Project New Ryer Go To Project 
CR2A7 Project Number CC516 Project Number 


Nove Bus 
CC512 Project Number 
104 Total Contract Vehicles 99%, 245 Total Contract Vehicles 13 Total Contract Vehicles 28 Total Contract Vehicle: 
30 Option Vehicle: 0 
16 Option Vehicles 273 Vehicles Delivered 5 Option Vehicles 7 Option Vehicles 
Delivered i Delivered 
5 


183 60’ Vehicle: Delivered 
90 40’ Vehicles Delivered O Venicte: Delivered O Vehicie: Detiverea 
2 Vehicles Remaining 
O vehicte: Remaining 235.0 Project Budget (M) 13 venice: Remaining 35 venicte: Remaining 
213.5 Project Expenditure: (M) 
324.0 Project Budget () 160.8 Project Budget) 2.0.5 project Budget (M) 


120 Vvenicie: Detivered 


Project Completion iz Due: i jon i r ion i Project Completion iz Due: 
July 13, 2016 , December 31, 2016 
OnTime Exp 


Cutaway Buses - CCT \ Light Rail Vehicles (LRV) 
Shepard Bros. Inc. Go To Project Go To Project TBD 
CC5ZE Project Number CCSDE Project Number TBD Project Number 


CC515 Project Number 25 Total Contract Vehicles 525 Total Contract Vehicles 125 Total Contract Vehicles *TBD 
232 Total Contract Vehicles 
0 0 
Delivered Delivered 


Go To Project 


92 Vehicles Delivered 0 Option Vehicles 25 Option Vehicles 0 Option Vehicles 
© Option Vehicles 
140 Vehicle: Remaining O Venicte: Delivered O Venicie: Delivered O vehicle: Delivered 
21.2 Project Budget (M) 
7.3 Project Expenditures (M) 25 Vehicles Remaining 525 Vehicles Remaining 125 Vehicles Remaining 
26.0 Project ce (M) 468.0 Project Budget) 600.8 Project ice 
Ape le May ts minis 
Project Completion is Due: i i Project Completion is Due: 
December 31, 2017 ‘ 01 January 31, 2025 01 
The Project iz Currently: — 
On Time 


Multi-Level Regional Rail Cars 
Go To Project 
CR2BL Project Number 
45 Total contract Vehicle: 


10 option venicie: 


O Vehicies Delivered 


45; Venicte: Remaining 


152.2 ProjeccBudger(n) Source: SEPTA Vehicle Engineering 
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STATE OF GOOD REPAIR _ “ASE RSIS 
& RELIABILITY MILESTONES 


% ACHIEVED 


NUMBER OF MILESTONES 












ACHIEVEMENT OF PROJECT MILESTONES 
WITHIN 90 DAYS OF DEADLINE JUL-DEC 2015: 
> MAJOR PROJECT DEADLINES: 50 


> COMPLETED WITHIN 90 DAYS: 43 
> % ACHIEVEMENT: 86.0% 


100.0% 


JAN-JUN 2016: 
> MAJOR PROJECT DEADLINES: 70 
> COMPLETED WITHIN 90 DAYS: 59 





SG Gb lg Ge eGR a Ga GE et et ea et et a 
COO TFA TI NN MOM TFT TFT OH ON UO ORR OOD DBD 

fo} . 0 
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MAJOR PROJECT MILESTONES MADE & MISSED BY SIX-MONTH PERIOD 





FY2010-1 FY2010-2 FY2011-1 FY2011-2 FY2012-1 FY2012-2 FY2013-1 FY2013-2 FY2014-1 FY2014-2 FY2015-1 FY2015-2 FY2016-1 FY2016-2 


Source: SEPTA EM&C Project Control Department a3 


EMPLOYEE 
GROWTH 






2011 - 2013 






2016 UPDATE: 


> Target: 50% Fill Rate by 2019 





FTA Awards $100K Innovative 
Workforce Development Grant 
to SEPTA 

AIM Planning Initiated 

9 Key Positions Identified, 26 
Candidates selected 

Transit Leadership 
Development Toolkit provided 
to as a resource for transit 
agency succession planning 


Begin pool 
development 
Mentoring 
Program 
Development 
Goals 
Monthly 
Programming 


“ADVANCING INTERNAL MANAGEMENT” (AIM) 
FOR: SENIOR-LEVEL KEY STRATEGIC POSITIONS 






> Progress: 2 for 2 key strategic positions filled from pool; 7 promotions into other positions 


> Monthly 
Program 
Continued 
Development 
Goals 
Achieved 
22 
participants 
graduate 


> Program 
Review 


> Begin Phase II 


SEPTA STAT KPI — THRU JUN 2016 


Source: SEPTA Training & Development Department 


WORKFORCE DEVELOPMENT 








> Complete 
Selection 
Phase Il 
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EMPLOYEE 
GROWTH 





WORKFORCE DEVELOPMENT 






2011 - 2013 






2016 Midyear Progress Report: 
> Of 27 Active Pool Members, 6 promotions and 3 currently in pools 

> 28 Days of Classroom Training Completed 

> Program focus for remaining 4 months includes extended shadow, team projects and mentoring. 
> Feasibility Study and Field > Executive- > Pool of 28 > Development 























































Phase II Pool Phase II AIM > Projected 







































Research conducted Level notice selected and Continues selected with AD Pool Graduation 
to proceed development | > Projected program start graduation in AIM AD III 
> Program and begins Graduation: date of March March Pool July 
Selection 11/3/16 > Similar > Incumbent AD | > Re-evaluation 
process > Recruitment program with graduation of priority 
developed for Phase II reduced scope TBD positions in 
Pool begins for Incumbent | > Recruitment EM&C and 
October ADs planned and Selection Operations 
of Phase III Line 
AIM AD Pool Management 


for succession 
planning 


July 


Source: SEPTA Training & Development Department 
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EMPLOYEE 
GROWTH 





DIVERSITY 





CONTINUED INCREMENTAL IMPROVEMENT FROM 
ONGOING FOCUS ON WOMEN AND MINORITY HIRING EFFORTS 


REFERENCE BASELINE TREND (AS OF:) PROGRESS TARGET 


GOAL 
7/13-7/15 7/1/19 


AREA 7/1/08 ~=7/1/13. 7/1/14 7/1/15 10/1/15 1/1/16 4/1/16 7/1/16 
39.3% | 39.8% | 42.0% | 42.7% | 43.9% | 43.8% | 44.4% | 45.1% | 44 94, 

MANAGEMENT (431) | (435) | (473) | (481) | (472) | (481) | (499) (+68) a 

(CURRENT 

TOTAL: 1,124) 16.4% | 16.9% | 17.2% | 17.4% | 18.5% | 18.6% | 19.0% | 42.6% | 49 oo, 
(180) | (185) | (194) | (196) | (199) } (204) | (2124) (+34) mee 

36.1% | 38.1% | 36.5% | 37.7% | 38.8% | 38.9% | 38.1% | +2.0% | 40 09, 

PROFESSIONAL (143) | (155) | (155) | (162) | (166) | (172) | (167) (+24) Ee 


(CURRENT 
TOTAL: 438) 34.8% | 35.9% | 36.0% | 35.6% | 35.7% | 34.8% | 35.2% | 0.4% | 4, 4, 
. ‘oO 


(138) (146) (153) (153) (153) (154) (154) (+16) 


JOB CATEGORY 
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Source: SEPTA EEO/AA Department 


